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REPORT 


To  the  General  Assembly  of  Maryland  : 

The  Committee  appointed  on  the  part  of  the  House  of  Dele- 
gates to  inspect  the  Tobacco  Warehouses  of  this  State,  beg  leave 


to  submit  the  followins: 


REPORT 


The  State's  interest  in  this  property,  they  are  of  opinion,  is 
worth  at  least  $500,000,  Some  of  these  warehouses  they  found 
in  good  order,  but  Nos.  2  and  3  are  very  much  in  want  of  repair; 
the  power  should  be  conferred  on  the  Comptroller  to  have  rnade 
such  repairs  as  he  may  deem  necessary  from  time  to  time.  The 
State  should  take  good  care  of  the  property  thus  entrusted  to 
her. 

The  amount  of  tobacco  inspected  during  the  past  year,  has  been 
about  39,000  hogsheads.  The  gross  amount  recieived  for  which, 
on  outage,  has  been  about  $48,750.  The  cost  for  inspection 
$45,196.  Leaving  a  balance,  in  favor  of  the  tobacco  fund,  of 
$3,554.00. 

It  will  be  perceived  that  this  sum  is  not  sufficient  to  meet  the 
interest  upon  the  tobacco  fund  debt,  which  is  $163,689.00.  Now 
while  we  believe  that  it  was  never  designed  that  a  revenue  should 
be  derived  to  the  State  from  this  source,  we  also  believe  that  it 
sho>.ld  never  be  a  drain  upon  her  Treasury.  There  ought  to  be 
enough  realised  from  these  inspections,  if  properly  conducted,  to 
pay  the  interest  to  the  State  upon  this  funded  debt,  and  appro- 
priate a  sum  from  year  to  year  Jbr  the  liquidation  of  the  same. 
Thus  the  producer  would  not  be  required  to  pay  so  much  outage 
as  he  has  now,  and  the  great  interest  of  the  State,  in  this  branch 
of  trade,  would  be  much  promoted. 

There  is  derived,  annually,  from  the  sale  of  the  scraps  and 
crumbs  of  tobacco,  about  $10,000.00,  which  would  be  the  value 
of  350  hogsheads  of  tobacco.  Your  Committee  believe  that  these 
items  legitimately  bfelong  to  the  prtfdufcer ;  but  if  it  was  nek  for 
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this  income,  the  State  would  have  to  meet,  from  her  own  Trea- 
sury, directly,  a  large  portion  of  the  annual  interest  upon  the 
debt  of  ihc\^e  warehouses.  They  do  not  believe,  also,  that  the 
intention  of  the  law  is  pursued  in  the  sale  of  these  items,  which 
was  that  public  notice  should  be  given  for  proposals,  and  sold  to 
the  highest  bidder.  Under  present  management,  but  few  mer- 
chants are  aware  of  the  sale,  and  thus  competition  is  pre- 
vented. 

They  further  believe  that  the  expenses  attending  these  inspec- 
tions might  and  ought  to  be  materially  reduced.  At  some  of  the 
warehouses  the  receipts  of  tobacco  are  much  larger  than  at  others; 
for  instance,  tobacco  warehouse  No.  1  inspects  about  11,000 
hogsheads,  and  No.  4  about  4500,  yet  No.  4  has  the  same  num- 
ber of  clerks  as  No.  1,  where  there  is  twice  as  much  labor  to  be 
performed.  If  No.  1,  therefore,  has  enough.  No.  4  must  have 
more  than  is  necessary.  Again,  we  found,  in  locking  over  the 
accounts,  that  there  was  paid  out,  in  the  month  of  January  1854, 
in  one  of  the  warehouses,  for  labor,  exclusive  of  salaries,  when 
there  was  but  two  hogsheads  inspected,  and  one  hundred  and 
forty-five  hogsheads  shipped,  the  sum  of  $208.00;  and  in  Febru- 
ary of  the  same  year,  in  the  same  warehouse,  there  vi^as  nine 
hogsheads  inspected,  and  sixty-seven  shipped,  at  a  cost  for  labor, 
of  $269.00.  The  reason  assigned  for  this,  by  the  inspectors,  is 
that  they  must  keep  a  certain  number  of  hands  about  the  ware- 
house to  meet  emergencies,  for  ifear  they  could  not  obtain  such 
hands  when  they  needed  them.  The  Committee  think  other- 
wise. 

Your  Committee  are  of  the  opinion  that  by  rigid  economy  in 
the  various  departments  of  these  warehouses,  better  salaries  might 
be  given  to  the  various  clerks  and  laborers  employed  therein.  As 
the  salaries  paid  the  clerks,  and  the  wages  paid  the  hands,  are 
too  low,  taking  into  consideration  the  high  })rices  of  provision 
and  living  generally,  and  where  men  faithfully  perform  their  duty, 
they  are  worthy  and  should  have  a  fair  compensation,  the  State 
should  require  a  faithful  performance  of  this  duty,  and  then  com- 
pensate them  for  it  liberally. 

Upon  the  subject  of  stayed  tobacco,  your  Committee  made 
diligent  inquiry;  they  found  that  most  of  the  tobacco  is  dried  and 
repacked  by  hands  employed  about  the  warehouses,  for  their  bene- 
fit. It  is  true  this  is  not  done  in  the  time  in  which  they  are  re- 
quired to  be  engaged  for  the  State,  but  it  is  done  sometimes  be- 
fore and  sometimes  immediately  after  such  hours.  We  are  of  the 
opinion  that  by  taking  upon  them  this  additional  amount  of  labor, 
their  efficiency  is  to  some  extent  impaired  for  the  performance  of 
their  duty  to  the  State,  and  that  this  drying  and  repacking  should 
be  done  by  the  State,  and  for  its  benefit. 


They  further  recoraraend  the  passage  of  a  law  prohibiting  any 
one  engaged  aboul  the  warehouses,  to  be  engaged  directly  or  in- 
directly in  the  sale  or  purchase  of  tobacco. 

By  the  examination  of  the  Comptroller's  Report  for  1854,  it 
will  be  found  that  there  was  expended  for  nails,  during  the  year, 
over  $6000.00.  The  opinion  of  several  of  the  inspectors  was 
that  at  least  one-half  of  this  amount  might  be  saved  to  the  State 
if  these  nails  were  required  to  be  purchased  by  them,  or  by  some 
one  else  having  special  charge  of,  and  discretion  in  the  matter. 
They  are  now  furnished  by  contract,  and  nails  are  in  many  cases 
furnishf'd  two  or  three  times  as  large  as  are  necessary,  and  at  a 
greatly  superfluous  cost,  they  being  sold  by  weight.  In  many 
instances  cut  nails  would  answer  every  purpose  of  a  wrought 
nail. 

Another  saving  to  the  State  might  be  effected  in  the  storage  of 
tobaf'co.  In  lorn^er  years,  when  some  warehouses  have  been  full, 
there  has  been  sufSt-ient  room  in  others  to  store  all  the  tobacco  in 
the  market,  but  instead  of  sending  the  tobacco  to  another  ware- 
house when  there  was  not  room,  in  one,  ht^avy  bills  of  storage 
have  been  paid  for  other  houses,  and  to  the  great  detriment  of  the 
Slate. 

To  remedy  all  these  defects,  and  bring  about  the  necessary  re- 
form, your  Committee  recommend  the  appointment  of  a  general 
superintendent,  who  shall  have  the  charge  of  all  these  matters, 
with  power  to  employ  or  discharge  hands,  as  he  may  deem  most 
expedient;  also  to  detail  the  hands  engaged  in  the  business  from 
one  house  to  the  other,  as  the  emergencies  of  the  business  may 
require,  and  thus  supercede  the  necessity  of  employing  so  many 
hands,  clerks,  &c.  In  a  word,  let  full  power  be  given  him  to 
remedy  all  these  evils  hereinbefore  described  or  may  exist. 

Your  Committee  visited,  also,  the  w^arehouse  recently  built  un- 
der the  supervision  of  Messrs.  Cook  &  Tewksbury.  This  is  a 
fine  structure,  and  reflects  much  credit  upon  the  superintendents 
of  the  woik,  as  well  as  those  engaged  in  its  mechanical  construc- 
tion. We  recO(nmen(l  that  this  warehouse  be  given  to  i\os.  3 
and  4,  for  storage  houses. 

All  of  which  is  most  respectfully  submitted. 

James  M.  Lijster,  Chairman. 

Annapolis,  Feb'y  20th,  1856. 


